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Sustainability report 2018-2019

Introduction:

The General Management of the AQUA MIRAGE hotel is committed to ensuring a positive
relationship between the Hotel, its employees, the local community and the industry.

During the year 2018/2019, AQUA MIRAGE has undertaken internal and external actions to reduce its
impact on the environment, maintain relations with the local community, promote local products,
guarantee a healthy social climate in the company and involve the hotel's partners (guests, suppliers,
community etc ...) in the sustainable development process.

> Summary of initiatives :

- Implementation of energy strategies based on energy audit results carried out the previous
year.

- Promotion of local gastronomy through activities led by world-renowned chefs.

- Raising children's awareness of recycling organic waste.

- Promotion of organic agriculture.

- Sensitizing our clients and employees to the importance of respecting the environment by
celebrating "Earth Day" and by organizing periodic gardening activities.

> Energy Strategies :

In a constant concern for the need to reduce energy costs, our General Management
analyzes energy consumption on a monthly basis.
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Monthly consumption monitoring table

At the same time, an analysis of energy consumption is established based on the number of occupied
rooms and number of nights, which allowed us to establish a dashboard with meaningful
performance indicators.
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| EVOLUTION OF ANNUAL COMSUPTION |

Treated water: during the years 2018 and 2019, we produced 9138 m3 and 10721 m3 of treated
water respectively for watering green spaces.

Biomass Energy: During the year 2019, the production of domestic hot water is: 592726 liters the
equivalent of: 377550 kWh, i.e. 3.41 kWh per night.
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In order to better control and reduce energy costs, AQUA MIRAGE has carried out several actions
such as: reduction of water consumption for irrigation, management of boiler operation,
refurbishment and upgrading of the CTM (Centralized Technical Management), organization and
implementation of an energy management system with periodic meetings, increasing the storage
capacity of hot water from solar energy.

Waste: The AQUA MIRAGE hotel has established a procedure to minimize and manage its solid and
liquid waste in order to preserve the environment for our future generations by: sorting waste at
source for recycling, identification and isolation of hazardous waste, quantification of frying oils,
cardboard, plastic, glass, batteries, printer cartridges...
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» Local Community

AQUA MIRAGE is a member of the Regional Association of the Hotel Industry of the Marrakech-Safi
region which through we are able to promote and improve the economic and social effect of tourism
on the community.

Our hotel cooperates with local training centers such as: Tahannaout Hotel School, Azouzia Hotel
School, Training Centers, and Universities... to offer opportunities for training internships, graduation
projects and research.

AQUA MIRAGE organizes weekly exhibitions (every Tuesday) of local artisans in pottery and wood.
In addition, our General Management encourages and promotes local cooperatives by allowing them
to periodically exhibit and sell their products in our hotel.

> Purchasing management :

AQUA MIRAGE sources and promotes local products (80% of our purchases are local products), not
only to minimize the cost of transport and the rate of CO, escaped, but also to promote local
production, small artisans and farmers and then to bring the local community the added value of
tourism in order to encourage its involvement in our environmental preservation system.

» Human Resources :

AQUA MIRAGE recognizes that recruiting local labor can reduce unemployment rates and strengthen
the local economy.

More than 40% of Aqua Mirage employees are women.

The General Management has established a personnel management policy based on "the promotion
of the human and social value of the employee" through the establishment of a social fund for
educational assistance, reduction of expenses on the occasion of religious holidays, organization of a
reception for the best employee of the month and the year, etc....
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LET'S GROW ORGANIC! LET'S EAT ORGANIC!
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OUR ADORABLE FUTURE CHEFS
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CHEF MOUHA
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ENVIRONMENTAL EDUCATION “KIDS CLUB”
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EARTH DAY




AQUAMIRAGE

MA AKE

WORLD ENVIRONMENT DAY




