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Introduction to the club HalidavVillaaed
1987: First opening of the Hotel Manar 5* Classic

1997: The Alj‘sfrian Tourism Company «Magic Life» invested in the
Club and became the first Clyb !\/IAGIC LIFE-Manar Imperial All In
concept in Tuni\s:!i:iix | | -
2004 . TUvi AG oi/ertook"the company émd_the brand «Magic Life»
2011: The Club Manamra ‘b}e~"¢ame <<HOIid]<;;1y Village Manar»"h’ew ;
English brand'i;ve§t'i*ng Tuni\s.‘ia. -

As now the hotel is managed by the/company Magic Hotels North

Africa Member of TUI Group
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Magic Hotels

MAGIC:

3
NMAGIC

Hotels & Resorts

r(jlli)' .Morocco .« Tunisia
North Africa
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Magic Hotels . i
g HolndayanIage;g’“
SENSIMAR Scheherazade
Sousse
Club Marmara Palm Beach Djerba
Djerba
SENSIMAR Palm Beach Palace SENSIMAR Medina Gardens e
Djerba Marrakech I—
1
TUI MAGIC LIFE Penelope Splash World Aqua Mirage
Djerba Marakech
Holiday Village Manar
Hammamet
TUI MAGIC LIFE Kalawy
Splash World Venus Beach Red Sea :
Hammamet : - 4
TUI MAGIC LIFE Sharm el Sheikh SplashWorld 2
TUI MAGIC LIFE Africana Sharm el Sheikh
Hammamet
Club Marmara Hammamet Beach
Hammamet
=
Skanes Family Resort clu b@‘armara
Monastir
Royal Kenz Thalasso and SPA
Sousse
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Magic Hotels

HolidayVilIa_ge?"
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Magic Hotels

HolidayViIIage?‘

4 #l  32 of 33 - Swim-up double room
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TUI

HolidayVillage?‘
GLOBAL BRANDS AND PARTNERS

[\'/] anar
TU! Hotels & Reso 1

350 Hotels &

TYPES OF HOTEL HOLDING 0972015

ATEANTIGA

GHUFDT & Hotels & Resorts
-
*Nordotel r

MAGIC

Hotels & Rosarts
Cyqrt .

HOTES
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TUI HolidayVillage?”
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Think Travel.
Think TUI.

®
MAGIC> A\
ot Bosors TUl



HoIidayVillc‘;\'gefgﬁc

"/ TUuI

T rRusTED

UnNiouE

INSPIRING
'U.TUI



MAGIC?

TUul

N°1 Mondial dans le Tourisme
Opére dans 180 Pays

Environ 30 millions de touristes
240 marque et groupe

1800 agences en europe

130 avions

HolidayVillage?”

m77 000 18.7

employees in 30 countries billion

More than30 m i I I iO ncustomers 'ﬁ

More than

130

?( 806 3% :

planes travel agencies cruises
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CLUB PRESENTATION

= 333 rooms , out of it 36 swim-up

= Main Restaurant : Jasmin

= A |la Carte Restaurants: Italien,
Snack and Baia.

=Bars: Lobby Bar, Sports Bar, Snack
Bar, Aqua Bar, Beach Bar, Show Batrr,

= Convention Center: Conference
rooms

= Kids-Club,
= Pools: Activity, Relax, Aqua Park

(Toboggans), Indoor pool
= Sports courts: Tennis, Foot, Archery

= SPA, Gym, Amphitheater, High Ropes

MAGIC:
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Management Team HolidayVillage?”
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HolidayViIIage?‘

Management commitment

The Management Team of the Holiday Village Manar is
committed to sustainability: The purpose of this statement
IS to provide the framework for driving our goal setting,
management, and documentation of progress in all facets

of sustainability — social and environmental

,/‘\:‘\,."\(,) 12
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Management Engagement & Policy
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POLITIQUE MAGIC HOTELS & RESORTS =" ]

POLITIQUE GENERALE
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HolidayViIIage?‘

Social & Community Engagement

Through our global workforce, we touch thousands of
communities every day and support community needs.
Being a part of a community means we offer jobs to local
people, provide opportunities to the disadvantaged and

operate in an environmentally sustainable manner.

MAGIC o
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Social & Community Engagement HolidayVillage

'\\'" "™
Manat

SOCIAL POLICY STATEMENT

The Management of Holiday village Manar is commitied to ensure positive relationship between
our establishment and the local community and its business.

Holiday village Manar ensures with its utmost capacity to eliminate or minimise the occurrences of
negative impacts and be of assistance to local community.

Our Social Policy and primary objectives are as follows:

1°) Certification
To broaden sustainability performance including the socio-economic impacts, as well as staff
awareness and welfare, achievement of certifications shall be continued.

2°) Employment

The hotel is aware of the priority in recruiting local people as favoured employees. Thus, decreases
the percentage of unemployment of the community that will grant benefit to other businesses
whilst it's an encouragement to local residents to stay within the community. This policy preserves
our destination which is one of our bases for the prospective and repeat guests.

3°) Charity and Donations

It is in the charitable tradition of Holiday village Manar to support local institutions and
organisations (such as; Home for the Aged People, Orphanage, School, Museum, etc...) by providing
foods, clothing and other essential products and materials. The hotel donates items such as
furniture, linen, biankets or any other materials which are no longer suitable for use in the hotel's
standard. It is the policy of the hotel to help local community by donations of in-kind support, meal
provisions, or sponsorship of local sports team or advertising local businesses,

4°) Purchasing

The hotel purchases and promotes local produces whilst ensuring that the quality of food does not
compromise the comfort and satisfaction of our guests. In doing this, we help reduce the CO2
emissions from transportation of products from international destinations. We are engaged to
settle our payment with our suppliers within the term agreed.

Hotel Holiday village Manar aims and engaged nself to continuously improve its relationship to
local community and promote socio-environmental awareness.

Walid Gharbi

Generai Manager

Dty b - — ———
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Associates, Customers, Suppliers etc... H°"dayv'"????

= Help to the local orphanage « la Voix de I'enfant Nabeul »

= Contribution to the primary school of Mrezka

LA VOIX DE L'ENFANT

_."- °
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Social Activities; Orphanage Visit HolidayVillage?

AEEmm
‘A -

Holiday Village Manar is
very proud to support
the local Orphanage “La
Voix de [PEnfant” in
Nabeul with donations
from customers and
staff members.

Accompanied by some loyal customers we visited the
Orphanage to hand over the donations.

"/ o B °
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Social Activities — Tommys’Splash HolidayVillage?”

the Charity Day took place
around the Activity Pool, Face
painting, inflatable race and
many other activities were
organized.

We remain committed to
raising money for charity and
good causes.

MAGIC




Social Activities — Primary School Mrezga HolidayVillage?“

The 155t of September the Management Team visited the local primary

school in Mrezga, which our social committee is supporting since
many years.

Prior to the Visit our Maintenance Team did Plumber & Electric Work and
the Garden Team did some Cleaning & Planting.

The same day we delivery the rest of 40 Tables with Chairs, renovated
from the Hotels Carpenter and we distributed Schoolbook packages for
10 pupils in need.

MAGIC



Engagement of the Social Commitee HolidayVillage¥”

= An environmental social initiative in 2004 gave birth to the social comity in different

hotels from our chain including our Hotel.
* Mr Amen Allah Messadi is the responsible of the committee who’s taking care of

the social local community needs.
* The Social committee organizes social actions on the internal & external level

MAGIC:



HolidayViIIageasf’“

Workforce Development

This strategy drives our associates’ commitment to delivering
on our Hotel standards of service excellence and inspires them
to go above and beyond. As a result, our associates help
Holiday Village Manar succeed, which ultimately leads to their

personal success. This strategy also reinforces our core value

to “Put People First.”

MNMAGIC °
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Workforce Development

Hotaols s

AMAGI
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HolidayVillage!”' Ist of Angust 2019

EMPLOYEES’ POLICY

The Management of Hoficday Village Manar iz committed to maintain and reserve hesith, safety.
equal opportunitiez and rights of t's employees according to local regulationz and ethicsl
standards, as follows:

* Remuneration

We will ensure thst all employees of Holiday Villsge Manar are paid fairly for their work and 3l
terms of employment conforming o the Tunizian employment regulations. Thiz includes wages,
lesves recovered, Social Security fees, Income Tax and other benefits they are entitied to.

* Health Care

HV Manar iz providing Employees’ annual Medical Check-up and twice a year stool Isboratory
analysis ( 5taff involved in Food zafety proceszz) - In any case of accident 3t work area,. HV Mangar is
due to transpor:t the injured employee to the nesrest hospital and to declare it to Social Services
Systemn to obtsin his/her right for the medical fee charges.

* Equal Opportumnities

HV Manar evaiuates 3l employees based on ther individusl performance rather than their personal
character or befiefs. Offer all employees 3 smooth working environment:, free from discrimination,
harassment, intimidation or cruelty. All employees are treated eqguzlly regardiesz gender. race,
refigion, sexual orentation, political beliefs or disabiity.

HV Manar believes that every employee has to be treated equafly whether women or men.

* Harassment / Violence

HV Manar do not tolerate violence, threats, haraszment, intimidation, and any other disruptive
behaviour within the hotel. Any incident reports will be taken zerouszly and will be dealt with
appropriately. Behawviours such us oral or written szistements. gestures, Or expressions that
communicate 3 direct or indirect threst of moral and physical harm.

HV M3znar cares sbout child Pr ion and r

o of buman rights (part: of the Treaty of UN 2008).

Employeez who commit such acts may be dismissed from the premizes and con be zubject of
disciplinary action, legs! pensities, or both. Report zhould be done immediately to the HR office:
where 3 dizciplinary Comm# {conszizzing of 4 Department Hezds and 4 employees - discplinary
procedure =5 per Artide 157 of the Tunisian Employment Regulstion] together with the
management team for eventual judgement.

We need zll employees” cooperation to implement the above mentioned polices effectively, in
order 1o maintain s safe working environment.

HolidayVillage

Manat

\/. TUl



Workforce

HolidayVillage?”

Total Staff
Permanent

Contractuel
Trainee
Apprentice

Disable
turnover
opportunities

MAGIC

230 263
68 73
162 190
4 6
8 11
0 0
13 9
1 0



Workforce by Gender

HolidayVillage¥"

Manat

By Gender
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Workforce by Region

Tokal per Reglon
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Workforce by Age
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Repartition by age

[21-30] [31-40]

[41-50]

51-55

HolidayViIIage?’*
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.. ] ill
Training !_"o"dayv" a-g.e

= Welcome programme & Smiling Senses
= Hygiene Training with CRISTAL

= Environmental Training

= Customer service & Claims management
= Security and first aids

= Anti Terrorism Training

= [nter departements trainings

MAGIC




La Motivation du Personnel HolidayVillage”

Staff Motivation

= Birthdays

= Best employees of the Month

= Help for the Month of Ramadan

= QOrganisation Ramadan post
fasting day dinner

= Fest (Aid, Women day etc...)

= Help for the school year
= End of season party

= Credits from company

HANXA (‘ \) I (-vi.



HolidayViIIageasf’“

Environmental Performance

Responsible management of natural resources in our hotel operations
has been a part of our business since 2005.

As we have grown over the years, we have established a formal
program to reduce our water and energy use. With ISO 14001, we set
our first long-term environmental goals and HV Manar environmental
performance is a critical focus for our company. With the changing
climate and increased stresses on natural capital and resources, an
ever-growing number of customers, associates and external TO want
to be informed about and engaged in our efforts to operate our hotels
more sustainably.

MNMAGIC °
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HolidayViIlage?’

Manar

Reduce water intensity

O Reduce energy intensity

c=o===>

o=

=
Ry
—

°
MAGIC> A\
?_!il‘v‘lu[:‘.._E‘c-.rmls”: TU|



HolidayViIIage?’*
Water Management : |

Reduce water consumption to 2 3% < 0. 450m3/n|ght
Our Measurment standards

* Daily register of water consumption / Night .-" e
*» Installation of sub-meters in key hotel areas. "%.' ‘

s Automatic control of leaks in the public areas and customer rooms

*» Installation of water efficient shower heads in guest rooms & associates

Areas

* Installation of water saving devices in the public area rest rooms and
guest Rooms

s Complete diagnostic of the whole system in the property to define any
area of leaks

* Installation of smart irrigation system STEP and treatment of used water

[
MAGIC v
MAC Tul



HolidayViIIage?‘
Water Management : |

Our Measurment standards ‘%“&I

* Installation of a smart automatic irrigation system of the garden controlles
by computer

*» Installation of rain check system in order to stop the irrigation system
automatically in case of rains.

* Installation of water saving devices and economic shower heads in the
kitchen.

* Installation of automatic stop buttons in all the showers around the pools.
» Communicate policy to both customer and staff to the role they play in
saving energy: Towel and linen reuse, recycling program

** Reuse of the treated water with respect to the law

MAGIC °
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| o HolidayVillage&"
Environmental Performance indicators Ma

Reduce water consumption to 2 3% * 0.450m3/night

Water use / night

0,50

051 ~
050
050 -~
049 -~
049 -~
048 ~
048 ~
047 -~
047

B Consom. eau (m3)/nuitée 2019

0,48 Consom. eau (m3)/nuitée 2018

L
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HolidayViIIage?’

Manat

Consommation d'energie en %
0,1

EmSiége

m Elec spa n°1

HElec span®2

H Sonede step

H Eau spa n°1

®Eau spa n°2

m Piscine toboggan
Piscine aqua adulte

m Piscine aqua enfant

B Piscine couverte

B Piscine jaccuzi

= Piscine restaurant

H Piscine relax

Piscine family adulte

m Piscine family enfant

< °
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Energy Management : HolidayVillage¥”

Reduce consumption to 2 3% * 25.5kwh/night o~

Our Measurment standards
<+ Preventif equipment and machines control on periodic

*» Daily control of the consumption of the energy register in order to
identify any miss use.

** Reducing energy use by turning off appliances when not in use and
switching lights and air conditioning off when they vacate guest

bedrooms.

s Changement of 80% of the high efficiency lightening.

*» Installation of sub-meters in the areas of high energy consumption:

« sauna, hammam, pools »

[ )
MAGIC
MAG W/ Tul



HolidayViIIage?’*
Energy Management : '

Our Measurment standards

s Annual control Data of energy consumption equivalent to petrol and

to be in respect to the legislation

¢ Installation smart cards in the customer rooms by removing stops

all the energy in the room.

¢ Isolation of the boilers an the AC system to limit the energy loss.

* Annual Energy Audits.

[ )
MAGIC
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HolidayVilIa_ge?"

Energy Management (Energy): Reduce to 2 3%

MAGIC

a5 "
0

35 '
30
25+
20 7~
15 47
10+~ 7

(6}
L

o 25.5kwh/night
Energy (kwh/night)

43,7

26,46

mEnergy (kwh/night 2019)
Energy (kwh/night 2018)
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. . HolidayViIlage?‘
Environmental Performance indicators Manat

Emission Intensity: Reduce to CO2 a 2 5%
Emprunt CO2 (kg) / night)

o"l
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OCOQ OCOQ
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Waste Management H°|'dyv'“a~ge§ﬁ

Reduce consumption to 2 3% * 0.8 kg/night

Our Measurment standards

= Provide the housekeeping Team with selectif waste bins with different color
» Installation of different waste bins in the garden and public areas.

» Implementation of selectif waste system for our associates:
(Kitchen, Bars, Restaurants, public areas , garden, Administration

* Encourage the purchase for big quantity in order to reduce
Package

» Construction of new disposal waste areas with respect to
the environment

« Sign conventions and contracts with collectors from the community areas

[
MAGIC \
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Waste Management HolidayVillages”

Waste Recycling:

Glass e o | oSon
Plastic (PET, PEHD) Sl e JERY - RE
Carton, paper B4 & 2
Garden waste (compostage) '
Used fried oil (bio carburant)

Waste Collection and seperation

Batterries

Used oil

Toners

Medical waste
Lamps and neaons
Machines
Aerosols ...

[
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Waste Management HO'ldayVlllage?”

i

Waste (Kg/night) ' i, G
G
&

2019

Reduce consumption to 2 3% * 0.8 kg/night
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. L . HolidayVillage?”
Environmental Activities — Village Clean-upo' T

Twice a month clean-up activities are taking place.

D 4 p ‘ ‘ | I ‘\ - " .
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Environmental Activities — Beach Cleal‘r’u-up*olidayVillz:},ge?k

vianat

Beach Clean-ups are a
fun and easy way
helping to keep our
beaches and ocean
clean!

That’s why they are
scheduled on aregular
basis within our

Village. Provided with plastic bags and gloves our Team went

out to remove trash from our beach.
I

MAGIC | A\



| . | HolidayVillage?
Environmental Activities — Environment Day

On the 11t of June Tunisia celebrates its national Environment Day.

1!

A fantastic opportunity for a planting action with the participation of
some customers and to show our commitment to sustainability.

‘ B | . s ———
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Staff — Security Training HolidayVillage?"

The sessions
were consisting
of theoretical
and practical
training.

MAGIC




HolndayanIage;g”

Strong Security measures have been
Implemented and/or updated before reopening
of the Club.

Training- Safety

 Guard Dogs

« New Main Entrance and Staff Entrance Gate
« Walk-Through metal detector.

« Hand-held Body detector

« Additional new HD Security Cameras

. ( ]
MAGIC \/




. . Holndayanlage?‘
Communication irial

We talk to our customers, staff and community about our culture, traditions, policy
and commitment to the environment and the community engagement through

the communication boards, TV, display infos, social media etc...
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HolidayVilIage?‘

SOCIAL & ENVIRONMENT ACTIVITIES 2019/2020
@ >15% events

2018 2019 2020

15 11 22

\/. TUl



HolidayVillage?

SOCIAL ACTIVITIES 2020

MAGIC

N Month Purpose DatePeriod Action Target Participants Value
1 april sodal staff BEQ Lunch HV Staff staff
2 Mai Environrment village Clean-up Sustainabilitly staff & Management & Guest
3 Mai Environrment Clean up the Med Sustainabilitly Guest & staff
a4 June Environment 05/06/2020 f 1106/ 2020 Mational Environment Day Sustainabilitly staff & Management 150 THIDY
5 June Social & Environment Bast Employee & Planting HW Staff & Sustainability staff & Management 150 THIDY
& Juna Emvironrment village Clean-up Sustainabilitly staff & Management
7 June Sodal Ramadan Coupon HW Staff staff
3 June Sodal Iftar Ramadan HW Staff staff
9 July sodal orphanage visit & Donnation La vioix de 'Enfant Guest, First Choice Team & Management
10 Juily social & Environment Bast Employee & Planting HV Staff & sustainability staff & Management 150 THIDY
11 July Environrment village Clean-up Sustainabilitly staff & Management & Guest
1z July Soaal &id Celebration for Staff HW Staff staff & Management
13 August Sodal 2020-05-13 Mational Wiomens Day HW Staff staff & Management & Guest
1a August Environrment village Clean-up Sustainabilitly staff & Management & Guest
15 August social & Environment Bast Employee & Planting HV Staff & sustainability staff & Management 150 THIDY
16 September Sodal 2020-09-10 School supplies Contribution HW Staff staff
17 September Soaal 2020-09-10 Maintenance in Primary School Local Primary School staff & Management
1B octobre sodal aid celebration for staff HV Staff staff & Management
19 Octobre Social & Environment Bast Employee & Planting HW Staff & Sustainability staff & Management 150 THIDY
20 Oictobre Soaal orphanage Visit & Donnation La Voix de 'Enfant First Choice Team & Management
21 Movember sodal staff EOS Party HW Staff staff & Management
2z HMovember Sodal Management EOS Dinner Kanagement Management
TOTAL 750 THD

Target : »22 events 2020

\J. TUl



HolidayViIIage?’

Manar

Environnement Certificates
ISO Certificates

B Certificat B  Certificat

<+ ISO 22000 ISO 14001 .
MAGIC: \/ Tul



CRISTAL Certificates

MAGIC

{ CERTIFICATE OF ACHIEVEMENT

CheckSafet/First

FoodCheck

Hétel Holiday
Viliage Manar
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» Food check
» Room check
» Pool Check
» Aqua Check

HolidayVillaged”
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THINK GLOBALLY
ACT LOCALLY






